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This statement details our school’s use of pupil premium (and recovery premium for the 2022 to 2023 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	St Mary’s CE Primary School

	Number of pupils in school 
	95

	Proportion (%) of pupil premium eligible pupils
	22.1%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2021-22 through to 2023-24

	Date this statement was published
	May 2023

	Date on which it will be reviewed
	April 2024

	Statement authorised by
	Justin Murray
Head Teacher

	Pupil premium lead
	Justin Murray
Head Teacher

	Governor / Trustee lead
	Vicky Hayes


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£28340

	Recovery premium funding allocation this academic year
	£2392.50 

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£50963.33


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	We seek to encourage all our children to become confident, secure, caring individuals who achieve personal success and develop a lifelong love of learning. The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including progress for those who are already high attainers. 
Our intent is for all pupils, irrespective of personal circumstances to have high ambitions, make good progress and achieve high attainment across all subject areas. This includes ensuring equity and equality of opportunity for our disadvantaged and vulnerable pupils to achieve this goal alongside their peers. A whole school approach where high quality teaching and learning forms the foundations of our approach to ensure all children make good progress.
High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers.
Knowing each child as an individual and identifying their specific needs enables us to tailor interventions and review their impact. We recognise the significance of personal development and emotional wellbeing as being crucial to individual success. This philosophy is embedded in our curriculum to empower children to achieve high aspirations. Our approach is built upon robust diagnostic assessment, early intervention; consistent monitoring, evaluation and adaption ensure our strategy is effective.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Speech and language. Assessments, observations and discussions with pupils, teachers and parents indicate underdeveloped oral language skills and vocabulary gaps among many disadvantaged pupils. This is especially noticeable in EYFS to Year 4 who were also particularly adversely affected during Covid and is more prevalent among our disadvantaged pupils.

	2
	English and Maths. Assessments, observations and discussions with pupils, families and teachers and alongside participation in home learning indicate that disadvantaged pupils continue to be more adversely affected than their peers. There continue to be gaps in knowledge especially in English and Maths resulting in the need for small group / individual interventions. 
38% of disadvantaged learners are below in reading
66.7% of disadvantaged learners are below in writing
52.3% of disadvantaged learners are below in maths

	3
	28.5% of our disadvantaged children also have special educational needs which means they are at further at risk of underachieving: 
a) Communication and language (ASD), 
b) Cognition and learning (working memory failure, dyslexia) 
c) Social emotional and mental health 
d) Physical needs (global delay)

	4
	Pupil wellbeing. Teacher, parent and pupil voice has identified significant social, emotional and mental health issues for many disadvantaged pupils which adversely affect their ability to reach their full potential. The level of support required ranges from access to enrichment opportunities such as clubs to the requirement for more specialised support from outside agencies

	[bookmark: _Toc443397160]5
	Attendance: 33.3% of children on the disadvantaged register are finding school attendance challenging or requiring support in the morning.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved oral language skills and vocabulary among disadvantaged pupils.
	Assessments and observations will show improved oral language among disadvantaged pupils. Increased in engagement in learning and communication skills 

	Improved English and Maths attainment for disadvantaged pupils at the end each cohort.
	KS2 maths and English outcomes in 2024/25 show a reduction in the above numbers.
KS1 data shows a faster start for disadvantaged pupils and we narrow the attainment gap for those in KS2.

	Our disadvantaged children with SEN will have full access to the curriculum with no limits on learning. They will be supported using the Assess, Plan, Do Review cycle and will have personal outcomes identified on their SEN Support Plan
	Meetings with parents, teachers and SENCO (three times per year) will show that our disadvantaged children with SEN are making progress towards the outcomes identified on their Support Plan and they are on track to achieve those outcomes by the end of the Key Stage. Data will show our disadvantaged children with SEN are making good progress in relation to their starting points.

	To achieve and sustain improved wellbeing for all pupils in our school, particularly our disadvantaged pupils and those with SEN.
	Sustained high levels of wellbeing from demonstrated by:
· qualitative data from student voice, student and parent surveys and teacher observations
an increase in participation in enrichment activities/clubs, particularly among disadvantaged pupils    

	To achieve and sustain improved attendance for our disadvantaged pupils.
	Sustained high attendance from 2023/24 demonstrated by:
· the attendance gap between disadvantaged pupils and their non-disadvantaged peers being reduced by 1.5%.
the percentage of all pupils who are persistently absent being below 10% and the figure among disadvantaged pupils being no more than 5% lower than their peers.




Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 10,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	White Rose Training Package. 
Concrete, pictorial and abstract methods;
Bar modelling;
Mathematical talk and questioning;
Reasoning and problem solving;
Thinking through variation

	Supporting high quality teaching is pivotal in improving children’s outcomes. Indeed, research tells us that high quality teaching can narrow the disadvantage gap.

High quality teaching improves pupil outcomes, and effective professional development offers a crucial tool to develop teaching quality and enhance children’s outcomes in the classroom.
Effective Professional Development | EEF (educationendowmentfoundation.org.uk)
	2, 3 and 5


	Power of Reading Writing CPD

Membership
High quality texts
CPD
Webinars 


	Supporting high quality teaching is pivotal in improving children’s outcomes. Indeed, research tells us that high quality teaching can narrow the disadvantage gap.

High quality teaching improves pupil outcomes, and effective professional development offers a crucial tool to develop teaching quality and enhance children’s outcomes in the classroom.
Effective Professional Development | EEF (educationendowmentfoundation.org.uk)
	2,3 and 5



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £ 12,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Intervention from teachers to support progress and development for disadvantaged children.

Intervention mornings with 2x teachers focussed on maths, English and phonics support


	Phonics approaches have a strong evidence base that indicates a positive impact on the accuracy of word reading (though not necessarily comprehension), particularly for disadvantaged pupils: 
Phonics | Toolkit Strand | Education Endowment Foundation | EEF

Response to Intervention | EEF (educationendowmentfoundation.org.uk)
Small group tuition | Toolkit Strand | Education Endowment Foundation | EEF
One to one tuition | EEF (educationendowmentfoundation.org.uk)

	1,2



	Targeted maths interventions using Number Stacks.  This benefits PP/disadvantaged and those SEN pupils particularly.  
	Number Stacks – Making sense of numbers
	2



	Additional time in the classroom with the SENCo. Doubling the amount of time to support the crossover between SEN and disadvantaged pupils.
	EEF Blog: Reflections of a SENCo – the importance of a whole… | EEF (educationendowmentfoundation.org.uk)
	3

	Oral language instruction and targeted intervention
	EEF | Communication and Language (educationendowmentfoundation.org.uk)
	1,2 and 3




Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £4000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Embedding principles of good practice set out in the DfE’s Improving School Attendance advice.
This will involve training and for staff to develop and implement new procedures.
	Following the published outcomes from: 
An evidence informed approach to… | Durrington Research School

Evidence brief on improving attendance and support for… | EEF (educationendowmentfoundation.org.uk)
	5

	Offer of Breakfast Club and financial support with afterschool club/enrichment activities
	Supporting disadvantaged children to engage with enrichment activities to improve and sustain wellbeing. 
Following the published outcomes from: 
An evidence informed approach to… | Durrington Research School

	4, 5

	Improve the quality of social and emotional learning.

[bookmark: _GoBack]This will be also see focused delivery through ELSA support – targeting those disadvantaged with highest need in this area.  (£1636)
	There is extensive evidence associating childhood social and emotional skills with improved outcomes at school and in later life (e.g., improved academic performance, attitudes, behaviour and relationships with peers):
EEF_Social_and_Emotional_Learning.pdf(educationendowmentfoundation.org.uk)
	1, 4



	To ensure best endeavors to allow all pupils to access    after school clubs
	All staff to ensure that those pupils identified as disadvantaged have access to after school clubs
	4,5

	Musical Instruments
	PPG children that are demonstrating an aptitude or excitement for musical instrument lessons are identified and given additional opportunities funded through PPG funds
	4,5

	Contingency fund for acute issues.

	Based on our experiences and those of similar schools to ours, we have identified a need to set a small amount of funding aside to respond quickly to needs that have not yet been identified.
	



Total budgeted cost: £ 
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2021 to Summer 2023 academic year. 
	 Using our own internal assessments, outcomes for Pupil Premium children at the end of the academic year 2021- to Summer 2023 demonstrated inconsistency in the progress children were making.
During this time there has been significant changes in the leadership and governance of the school. Internal data at the point of evaluating the PPG statement indicates that there are inconsistent progress measures through cohorts and subjects.    
Catch up funding has been carefully accounted for and is now being used and recorded appropriately after a 2021 clawback. This is impacting on children who are identified as having made slower than expected progress.
We have had continued success with establishing our ELSA programme – with exit interviews indicating children have successfully implemented strategies taught, and reduced incidents of behaviour. 


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	White Rose Maths 
	

	Power of Reading
	Centre for Literacy in Primary Education

	Number Stacks
	


Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	n/a

	What was the impact of that spending on service pupil premium eligible pupils?
	n/a
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